
Minutes for February 27, 2017
2:00 p.m.
 HDMH Room 290/SMMH Conference Room 
Committee Members: “R” = Regrets
	Dr. Jan Goossens
	R
	
	Noreen Chan
	Laura Speelman
	R
	Angela Hollingshead
	P

	Dr. S. Erven  
	P
	R
	Nancy Andrews
	Bryon Palmer
	P
	Sara Tumber 
	P

	Dr. A. Shearing 
	
	
	Susan Lang
	Darlene Rosbottom
	
	Leslie Secord
	R

	Dr. P. Mikhail
	P
	P
	Debbie Watson
	Marla McKenzie
	
	
	

	Esther Millar
	P
	P
	Kelly Coker
	Bob Harley, PA
	P
	
	

	
	
	
	
	
	
	                                                            


Chair: Dr. J. Simpson 


Recorder: Liz Parrott  
	
	

	1. Approval of Agenda
	The agenda was approved by general consensus with the addition of:
7.6 NACRS ED Reporting for Opiod Overdose.
	

	
	
	

	2. Review and Approval of previous Minutes
	Minutes of January 19, 2017
The minutes of January 19, 2017 were reviewed and approved.
Dr. Simpson updated the committee – he is with Leslie Secord to complete Cerner issues brought forward at the January, 2017 meeting. 
	

	
	
	

	3. Business Arising 
	
	

	3.1
	ER Committee Meeting Date/Time
Discussion ensued regarding meeting time and date.  General consensus was to move to Wednesday meetings.  Liz Parrott will secure time and room availability

Next meeting date will be March 22 at 2:00 pm – 4th Wednesday of the Month 2:00 – 3:00pm.
	L. Parrott to secure rooms.

	3.2
	Emergency Committee Terms of Reference 
The ED Committee Terms of Reference will be reviewed at the March, 2017 meeting.

March Agenda Item – Angela Hollingshead
	Angela Hollingshead to present TOR at next meeting.

	3.3
	Culture/Lab Results Process
SMMH site process reviewed at the last physician meeting still a work in progress with thought of minimizing nursing responsibility. The process is different at HDMH. Challenges are noted at the SMMH site as there isn’t an NP working in the department currently due to maternity leave.

Dr. Simpson ensures locum follow up and process reiterated when on site.

Discussions ongoing with respect to nursing responsibility in pathway. 
	

	3.4
	National Research Patient Satisfaction Results Scorecard
Esther Millar provided the committee with an overview of the scorecard key drivers, benchmarks (NRC Average and MAHC Q2 metrics): Would Recommend ER, Getting Timely Care, Communication with Patients Prior to Release, and Communication with Patients about Medications.

Discussion ensued with respect to the findings, and potential strategies that would assist with moving metrics.

For now the committee will focus internally on Professionalism, Courtesy and Communication. 

March, 2017 Agenda Item – Esther Millar
	

	3.5
	Triage to Bed

Volumes have been reviewed – pattern between 7:00 and 8:00 patient #’s increase.  HDMH site trialed triage to bed.  Concerns/challenges raised: HDMH site ED layout/wayfinding, nursing division of labour, and defining registration process.
The ED physicians would like to work with nursing concerns, review processes/implementation.  
Next steps:  HDMH ER physicians to meet – 7:30 am on Wednesdays before physician rounds. (suggested meeting time)

Trial on hold until flooring renovation is complete. 
March, 2017 Agenda Item, ED Nurse Managers/Dr. Mikhail
	

	3.6
	ED Discharge Sheet Updates 
Debbie Watson will send draft for Dr. Simpson’s review.
March, 2017 Agenda Item, Debbie Watson 
	

	3.7
	Reducing ER Department Visits (Letter to LTC/Group Homes/Retirement Homes re Process  

Dr. Goossens met with Katherine Rannie, Administrator at the Pines Long Term Care in late fall to discuss ways to reduce ED visits and care transitions of residents.  

Dr. Simpson has drafted a letter with respect to issues related to ED visits that will go out to all retirement, LTC, and Group homes within the region.    

Next steps: Dr. Simpson will follow up with Katherine Rannie via email to arrange a meeting time. (no response to telephone messages left) 

March, 2017 Agenda Item, Dr. Simpson 
	

	
	
	

	4. Standing Items
	
	

	4.1
	Cerner Issues/Updates

Nil Reported – March Agenda Item, Leslie Secord
	

	4.2
	Consultant Response Times
Nil Reported – March Agenda Item, Angela Hollingshead 
Dr. J. Simpson reported that reminders have gone out to his ED colleagues reminding them to document time as it relates to when consultant called or mutually agreed upon time to patient. 
	

	4.3
	Emergency Department Return Visit Quality Program
Nil Reported 
	

	4.4
	Balanced Scorecard 

Mental Health Date and Turnaround time for Labs and Diagnostics will be added to the scorecard. 

Hand Hygiene has decreased

LOS for CTAS 4’s and 5’s has increased.

March Agenda Item – Esther Millar  
	

	4.5
	Physician Initial Assessment (PIA)
Nil Reported – March Agenda Item, Angela Hollingshead 
	

	4.6
	Mental Health Implementation Committee Update 

Dr. Simpson presented physician rounds at the HDMH site last week “Caring for the Aggressive Patient…..Form One” and within his presentation presented the OSMH Order Set.

Dr. Stacey Erven suggested that she will present at the SMMH site. 

Angela Hollingshead will forward the draft Common Approach to the Agitated Patient Medical Directive to Dr. Mikhail and Erven. 

Due to circumstance, the Implementation Committee has not met – No update at this time. 
	Angela Hollingshead will send the draft Medical Directive to Drs. Mikhail/Erven 

	4.7
	ED Committee Work Plan

March Agenda Item, Angela Hollingshead  

	Angela Hollingshead to send draft to Dr. Simpson

	5. Team Lead Reports
	
	

	5.1 
	HDMH

The HDMH site ED flooring replacement if underway.  During this time, fast track has moved to the holding room.  This has provided a time of trialing – general feedback positive. 

Mental Health tracking sheets have been implemented. 

A meeting with EMS prior to summer, 2017 is being scheduled.  Going forward, Clinical Leads, Managers and EMS will meet on a regular basis. 
	

	5.2
	SMMH

Nil Reported 
	

	
	
	

	6. Correspondence
	Nil
	

	
	
	

	7. New Business
	
	

	7.1
	Crash Cart Update 
March, 2017 Agenda Item, Susan Lang
	

	7.2
	Diagnostic Test Patterns and Differences

March, 2017 Agenda Item, Dr Simpson/Noreen Chan
	

	7.3
	Summer Planning 

March, 2017 Agenda Item - Dr. J. Simpson/Angela Hollingshead/Debbie Watson
	

	7.4
	Hay Report

March, 2017 Agenda Item, Esther Millar
	

	7.5
	Carfentanyl/Opiod Strategy 

Effective April 1, 2017 the Ministry will implement a requirement that all opioid overdose cases be reported within 7 days of the ED visit. 
Health records will do the weekly reporting submissions.  In order to do this the ER physicians will have to document the diagnosis clearly on the chart before the patient is discharged/admitted/transferred/expired.  
Dr. Simpson will follow up with LHIN ER Group re PPI necessity or non-necessity. 
	

	8. Adjournment/Next Meeting Date 
	March 22, 2017 at 2:00 pm 
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